MAKING OUR COMMUNITY BETTER

SUPPORT OUR ANNUAL FUND

The annual fund campaign for HCF kicks
off this month with hopes for a remarkable
success. Drew Forhan, Chair of the HCF
Development Committee, shares some
answers to frequently asked questions.

WHAT DOES HCF DO?

HCF helps by giving grants to local
organizations in need, providing leadership
on community issues and by helping
individuals, families and businesses touch
our community through charitable funds
they establish with HCF. The Hudson
Community Foundation promotes the
power of community. When we unite to
help local organizations, to empower
ideas, and to plan for the future we build a
better community.

WHY SHOULD I GIVE TO HCF?
When you give to HCF, the funds go
back into the community and you can
be assured they are used for a particular
purpose or program that serves Hudson
residents and youth in a meaningful way.
The organizations seeking funds must
provide detailed information about the
organization, the proposed project, the

objective and budget for the project

and who will benefit. The HCF Grants
Committee meets quarterly to review

the requests and award grants. We

then require substantiation to ensure the
funds awarded are used for the purposes
intended. By giving through us, individuals
can have peace of mind knowing that their
gift is truly helping our community.

ARE GRANTS BETTER THAN

DIRECT GIFTS?

Grants can benefit the nonprofit
organizations because they are funded from
the pooled gifts of individuals who care
about our community so often the funds
awarded are more than an individual would
provide on their own. Additionally, grants
help because they enable the organizations
to focus on creating a plan for what they
hope to accomplish with the funds rather
than focusing on fundraising activities.

CAN | PROVIDE INPUT ON HOW MY
GIFT IS USED?

Absolutely. With every annual fund letter
individuals will receive a response card
that enables them to select which fund or

area of interest they
would like to support.
If no area is selected,
HCF will place the

gift in the general
fund to support any
of our four areas of
interest: Arts and
Culture, Historical
and Environmental
Preservation, Hudson
Social Services, or
Youth Education and
Recreation. You can

also designate the

gift to the Hudson Community Endowment
Fund or for the operational support of HCF.

WHAT IS THE HUDSON COMMUNITY
ENDOWMENT FUND?

The Hudson Community Endowment Fund
was established to provide permanent
funds to benefit the community forever.
Only a small percentage of the fund is
available to make grants so that the fund
may continue to grow. All gifts, and all
future earnings from those gifts, are a
permanent source of community capital.
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By Phil Tobin: Founder, Hudson Community Foundation

REFLECTING ON 10 YEARS

Clearly, the concept of creating a
community foundation for Hudson was
an idea whose time had come. My vision
was similar to those of 700 community
foundations established since the first
community foundation was organized

in Cleveland in 1914: To preserve

and enhance the quality of life in the
community for generations to come.

To accomplish this, we needed a
community-based charitable reservoir — a
public charity to which individuals, families
and companies could set up a fund in their
name, contribute a wide variety of assets,
and enjoy the best tax benefits available.
Those funds would be administered and
distributed under a common umbrella

for the long-term betterment of the
community. In short, we needed the
Hudson Community Foundation (HCF).

In 2000, | approached Bill Wooldredge
and Den Rich to provide the necessary,
home-grown leadership. Using a clean
whiteboard, we set out to design a
community foundation especially for
Hudson, one that would reflect the
unique character and personality

of Hudson residents. In addition

to the traditional charitable giving
strategies that most community
foundations offer, we wanted donors
and their families to experience the
special satisfaction that comes from
personalized family philanthropy. For
many, this would be their first exposure
to family philanthropy. Our vision was
to give them a truly remarkable family
experience, one that their children and
grandchildren would understand, take
part in, and remember for years to
come. We also wanted:

e The widest range of flexibility in
contributions, grants and family
involvement over successive generations.

e To be simple, easy and accessible.

e And to have the donor’s trusted
financial advisor participate on his
or her client’s behalf.

To date, donors have recommended
nearly $2 million in grants, most within
the Hudson community. With their fund
at HCF, families now had a simple way
to pass on the values learned over a
lifetime to a new generation. The stories
of conversations between children and
the parents or grandparents bring goose
pimples to your skin.

As we enter our second decade, it is
clear that Hudson Community Foundation
is keeping true to its original vision.
Congratulations to the community.

Phil Tobin



HUDSON COMMUNITY FOUNDATION EARLY DAYS

By Bill Wooldredge, Founding Chairman

Sometime in 1999, | was approached by Phil Tobin with the
idea of starting up a community foundation for Hudson. Phil
was very persuasive and after some thought (and wondering
if | was crazy), | decided to accept.

With a host of community leaders, we did our homework on
the need for philanthropic support in an affluent community
such as Hudson. We identified over 100 different organizations
that needed financial support on an ongoing basis.

We decided that we would focus our philanthropic
contributions in four areas: 1) Arts and Culture; 2) Historical
and Environmental Preservation; 3) Hudson Social Services;
and 4) Youth, Education and Recreation.

During the early months, we hired a Director and spent a lot
of time bringing together a group of people who served as
our Board of Trustees. One of our first tasks was to develop
a strategic plan. With the help of Phil Kaszar, we focused our
initial efforts on youth (Hudson is a community of more than

THE VISION OF A DAF

The genesis of creating a Community
Foundation for Hudson can be traced
to the Cleveland Foundation which
was established in 1914 as the world’s
first community foundation. The
Cleveland model was as simple as it
was ingenious: a community-based
public charity to which individuals

and families could contribute a wide
variety of assets, enjoy the best tax

invested, administered and distributed
under a common umbrella for the
long-term betterment of the community.  in their name, make a contribution of at
Previously, setting up a private least $10,000 while living or at the time
foundation was an option available
only to the very wealthy. HCF set out
to change that through the creation of

Donor Advised Funds — DAFs.

With DAFs, no longer did one have

5,000 children). Our first initiative was to work with school
administration and school Board to rejuvenate Community
First. This effort was very successful as Hudson Community
First is today a vital member of our community which now
operates independent of the Hudson Community Foundation.

On our tenth anniversary, Hudson Community Foundation
continues to be vital to the community, supporting youth
programs, providing grants to organizations who serve the
many needs of the community and by acting as the umbrella
organization for many smaller organizations in need of a
good start to complete their community work. Some of
the many organizations HCF supports include: Community
First, Farmer’s Market, Job Search, teen suicide prevention
in our schools, historic and preservation projects, Taste of
Hudson, in-school music programs, and numerous youth
development programs. On the occasion of our 10th
Anniversary, | would like to thank all Hudson residents

who have supported HCF in the past and encourage your
continued enthusiasm in the future.

Bill Wooldredge

philanthropy. Donors of even average
means, could now set up a foundation

of death, enjoy the best tax benefits
available and retain the privilege of
“advising” on how those dollars would
be spent at the donor’s own timetable.
In short, DAFs presented a “sea
change” in family philanthropy.

benefits available, and have those funds to be a Rockefeller to practice family

The best way to celebrate the Hudson Community
Foundation’s 10 year anniversary is to start the next decade
of giving with strong community support. Thanks to PNC
Financial Services Group, we’re off to a great start. PNC has
made a gift of $5,000 to the Hudson Community Foundation.
According to James E. Rohr, PNC chairman and chief
executive officer, “A business cannot succeed if its
communities are not well positioned for future growth

and success. That is why at PNC we devote resources

and human capital to seed ideas, foster development

(= PNCBANK HELPS ANNUAL
FUND DRIVE START STRONG

initiatives and
support nonprofit
organizations.”
“HCF is here to help
individuals, families, businesses and organizations make a
positive impact on the community.” said James Hackney,
HCF President. “We hope the community will join PNC to
make this milestone year campaign truly memorable.”

THE STORY OF MICHAEL AND MARY BELZ

The Hudson Community Foundation has many inspirational
stories. Once in a while, however, one walks through the
door that elevates the spirit to new heights. This is the story
of Mike and Mary Belz.

Their story starts like any other - boy meets girl, they fall in
love, get married and start a happy life together. Then their
story takes a sudden turn for the worse. Mike is diagnosed
with brain cancer just ten months into their married life.

Both Mike and Mary grew up in loving families who happened
to live close by. Support was showered upon them from the
beginning. Though never giving up hope, they also remained
realistic. Their future could be short, so they began to do
things that would normally be put off, like taking a trip to the
Dominican Republic. Mary surprised Mike with tickets to see
the “Fightin’ Irish” at Notre Dame which had always been one
of Mike’s dreams.

Even with the best of care over the next four years, it wasn’t
enough to keep Mike alive. Last August 29th, on the very
day the families had planned an event to raise awareness for
brain cancer, they found themselves at Mike’s funeral.

Earlier, Mary and Mike had talked about using their
experience to help others. Mary’s thoughts turned to starting
a foundation to provide resources and support for brain
tumor cancer patients and their families — to help live and
celebrate life upon diagnosis.

Mary and Mike’s family latched on to the idea right away. Her
brother, Phil, researched how to start a foundation. Of all the
places he called there was one where he actually got a human
being on the first ring! That was the Hudson Community
Foundation. “I felt like | was walking into home,” Mary said.

The Michael G. Belz Foundation held its first meeting this
past October. The foundation members consist of Mary,
Mike’s siblings (Brian and Colleen and their spouses, Amy
and Dan) and Mary'’s siblings (Philip and Crissy) keeping in
the tradition of family. The group gathered at Mary’s home to
write their first mission statement, condensed as: H.O.P.E.
which stands for: Helping to live and celebrate life after
diagnosis, “Offering emotional support, Providing resources
and Education that promotes global awareness of research
and treatments.” Visit their website to find out how you can
help: at www.mgbf.org.

“It is crazy to think about something you envision, like a
dream, and then watch it come true, especially when that
dream instills hope and encouragement in others to live and
celebrate life!” Mary said. The foundation is also working on an
“Adopt-a-Family” program that will offer patients who cannot
afford to live and celebrate life, like Mary and Mike did, funding
such pleasures as concerts, travel or planting a garden. The
program also plans to provide for everyday services like house
cleaning, yard work, snow-plowing and car repairs.

The Hudson Community Foundation is privileged to have assisted
the Belz family in setting up their foundation. \We hope their story
will be a source of unending inspiration to other families.

HCF SPONSORS FIREWORKS, BUILDS ENDOWMENT

goal of creating an endowed fund
of $500,000 to sponsor the annual

After four years of fundraising, the
Fireworks Endowment Fund holds

HCF took the lead, once again, to
sponsor Independence Day Fireworks
in Hudson. Four years ago, with the
fireworks in jeopardy due to budget
considerations, HCF established a

fireworks for years into the future;
thereby eliminating the need for annual

fundraising once the goal was achieved.

Leadership gifts from The Fortec
Companies, University Hospitals-
Hudson Health Center, Heinen’s, First
Merit Bank, The Burton D. Morgan
Foundation and The Margaret Clark
Morgan Foundation led the fundraising
campaign this year.

Incredibly, the number of residential
donations increased by twenty percent
over last year, and many businesses

continued their support of the fireworks.

$180,000, marking significant

progress towards achieving the goal

of $500,000. Overall we are pleased
by the progress towards the $500,000
goal—given the difficult economic
environment of the last several years—
however, the goal remains a significant
challenge. Despite the headwinds,
residents and lead sponsors have been
steadfast in their support.

We are extremely gratified by the
generous support businesses and
residents continue to provide the
fireworks. We look forward to their
continued support again next year!



